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This organization has accomplished so many things this year that it was difficult to compile it into a report.  Amazing is the only word I could think of to describe the work that has been done this year.

1. # of adoptions

In 2010, we placed 333 animals for adoption.  Of these 333, 35 were saved from animal control where they were at high risk for euthanization.  153 were owner surrenders or animals abandoned on our property.  We also had 36 humane agent animals and accepted some pets from other rescue groups.  We found homes for 73 cats, 70 kittens, 111 dogs and 79 puppies.

This adoption rate is a 50% increase over 2009 and a 90% increase over 2008.  For a shelter that only holds about 30 animals at any given time, this is an outstanding accomplishment. This is a tribute to our shelter staff as well as to our work in the community.  People are hearing about us, learning about our changes and coming in or returning to us to have positive and fulfilling adoption experiences. 

In addition to having permanent homes, 333 fewer animals can reproduce, preventing future homeless animals in shelters. 
153 animals had sponsors on them at some time during the year.  That’s almost half of the pets we placed for adoption.
2. Public Charity Status

After a 3 year, often frustrating process, we have finally received written confirmation from the IRS that we are now classified as a Public Charity. Thanks to Deborah for her perseverance on this difficult and confusing process.  This makes us stronger as we move forward on our strategic plan.

3. Financial Status

In July, we had an independent audit completed by Dixon, Davis, Bagent & Co.   I am pleased to report that there were no exceptions found and in fact, no recommendations for changing any of our fiscal processes.  This is a testament to Deborah’s knowledge, skills and abilities.  
We also retained legal counsel in early 2010.  Mary Albright has extensive experience in working with non-profit organizations and this was a safeguard needed by LCHS.
Our investments remain strong and have started to regain some of the loss we experienced over the past few years of the economy.  The board is in the process of evaluating potential changes to how our trust is invested and we will make these decisions with caution and sound advice.  As reviewed by Deborah in the Treasurers report, we are still using income from the trust to meet our monthly expenses.  It is our hope that with a strong membership campaign, we will be able to increase our membership, thus allowing us to function without the trust income.

Our fundraising efforts this year exceeded the goal we had set in early 2010.  We raised over $20,000.  Thanks to the board and all of our committees /volunteers/ sponsors and partners for the fundraising events of 2010.  I’m confident that the events of 2011 will be even greater.  
In 2010, we also applied for and were granted a vendor’s license so that we can increase our retail products that promote LCHS, adoption and spay/neuter agendas.

A word about transparency-LCHS is committed to being open with our membership about the work we are doing.  A copy of all minutes and the monthly financial reports are available for review at the shelter at any time.  Monthly meetings are open are always on the third Tuesday of the month.  Notices are posted on our website.
4. Shelter Report

Our disease rate continues to be low with no serious outbreaks of deadly disease this year.  Given the poor ventilation and age of the shelter, this is truly a testament to the cleaning efforts of our staff and volunteers.  
Our animals have been much more visible in the community this year-parades, farmers markets, Tri County auto remotes, fundraising events such as pet-a-palooza, cruisin for critters, jazz & ribs, Fados, pins for pets, Rescues & Runways, Kids First Fest, Wings & Music, Mutt March, Hospice Grief Camp, Little Learners Preschool, Photos with Santa, Furry Friend articles, Rotary meetings, the mall, Dawes events etc) Not only did this help with our adoption numbers but it also helped some kids in our community who were struggling with loss/grief issues. A special thanks to Ami Boch for managing that project as well as the United Way Volunteer Day.
We have provided some specialized training this year to our staff o how to more effectively handle our dogs. This has been positive and enlightening for all and we hope to offer it to volunteers this year.

Our Tundra fund continues to be put to good use.  This year, we used it for specialized surgeries for one dog, heartworm treatment for another and eye surgery for yet another one of our pets.  It has also been used for medical services for those animals confiscated by the humane agent.
We have had some personnel changes at the shelter this year; however, each time we have added new staff, I feel like we have made progress in a new and unexpected way.  Our staff are hardworking people who don’t get paid what they are worth.  That’s just the reality of non-profit work.  However, they are passionately committed to our animals, providing nurturing, protection, guidance, medical care, caring for their quarters and promoting their adoptions.  I know they lay awake at night worried about Kourtney’s length of time in the shelter and Benny’s discipline plan. I know they take 3 photos of a pet when the first 2 don’t turn out well because they want that pet to be seen in the most positive light possible.  I know this because I see it every week.  I hear it in their voices, see it in how they interact with a potential adopter and see the tears when an animal leaves for their forever home.  I could not ask for a more caring staff.  Thank you to each of you.
Same goes for our volunteers.  They are a dedicated group, walking dogs in sub zero weather and loving on Peaches ( who was too much of a diva to let anyone know she liked it) Some of our amazing volunteers organized and ran fundraisers last year including Cruisin for Critters(Peg Benner) and Pet-A-Palooza(Nichole Otto.) Our volunteers and members are the only way that LCHS can operate and grow and we have a great group. 
5. Community Relationships

LCHS continues to work hard to develop partnerships with other rescues, businesses, government officials/departments and individuals. We invited all county rescues to Pet-a-palooza this year free of charge so that their animals would also get some exposure. We are partnering with boarding facilities and individuals to help us manage our humane agent animals that are confiscated.  We have also improved our relationships with vets. We partnered with the Department of Job & Family Services on some projects and convinced the County to pay the salary of our humane agent.
Our relationship with Tri County Chrysler/Dodge/Jeep has been particularly important.  They have donated extensive advertising to us including radio and newspaper ads, sponsored many of our pets and provided us with staff hours.  We owe them a huge debt of gratitude for all they have done for LCHS this year.  

We continue to provide dog food to the food pantry whenever we get a shipment.  Although they are coming less often, we still use these donations to assist those in the community who are struggling to feed their animals.  IN addition, we share donated food from Wal-Mart with other rescues and individuals who stop by the shelter and are in need.  We will continue this project as long as the donations keep coming.

One area we are tackling now is low cost spay/neuter.  As we speak, I am completing the paperwork to apply for the Ohio Pet Plate grant so that we can offer this service in the community.

The Humane Agent for the unincorporated areas of Licking Co. now falls under LCHS.  In early 2010, the board learned that LCHS had the authority to designate the humane agent.  Animal Control had previously held this position.  Given the struggles that AC was encountering, this board made a difficult decision to assume responsibility for this service in our community, knowing full well that there would be a cost associated with caring for abused/neglected animals.  Likewise, we had no experience in managing this’d type of program.  We took a leap of faith because we felt that one of the roles of a humane society should be to ensure that animals are not being abused/neglected.  We also wanted to help rehabilitate those animals, versus euthanizing them.  After lengthy negotiations with the County, LCHS contracted with Paula Evans of Second Chance Humane Society in June to perform the function of Humane Agent.  Paula has worked tirelessly on the cases and in 6 months, we have learned so much about managing abused/neglected animals. We will continue to learn and work to improve how we respond to A/N referrals.  In the 4th quarter alone of 2010, Paula had taken 285 calls.  Future goals include applying for grants to help cover the cost of treating HA confiscated pets and providing education in the schools about HA related issues, , but for now, this community under LCHS’ leadership can feel proud that we ensure our animals are free from A/N.

I have been attending speaking engagements throughout the community to spread the word about the good work being done at LCHS.  This has included churches, service groups such as Rotary and others.  This will continue in 2011. The board and staff have worked diligently over the past year to improve our relationships in the community. Mending some old fences has gone a long way toward improving our image.

6. Capital Campaign

In early 2010, the board contracted with Phoenix Consulting to help lead us through a Capital Campaign.  We all know that we need a new shelter and we all know it’s been too long in the coming.  This board has worked diligently to put this plan into motion and under the guidance of Trudi Pieper and Phoenix Consulting; we have accomplished many pre-campaign activities.  These include:

1)
Committee Development

A. Strategic Planning Committee-under the leadership of Roy Sabo, a group of prominent community members came together to help the board draft a strategic plan-something that LCHS had never done before. The plan was developed with input from the board as well as the community.  I’m so excited to report that the Strategic Plan is in place and now guides our decision-making.  I won’t go into all of the sub-category objectives but the three major tenets are 1)Secure a convenient, visible and accessible location and build a centralized animal services center, 2)secure needed human and financial resources and 3)increase community awareness about LCHS.  Thanks to Roy for his leadership on this important project. 

B. HR Committee-Thanks to Rick Orr, we have formally updated the Employee Personnel Manual as well as the Volunteer Handbook.  These were very important tasks to ensure that we are ready to tackle a bigger operation.  The Committee has also drafted the Executive Director’s job description along with a number of other job descriptions.  

One of the items greatly needed for overall operation was a Board of Directors manual on policies and procedures.  Most of the policies had just been passed down by word of mouth.  In early 2010, I began working on this project with help from my board and legal counsel.  To date, we have developed and approved almost 20 board policies, including a comprehensive Conflict of Interest policy. 
C. Communications Committee-Under the leadership of Rhonda Hagans, LCHS now has a communications/PR Committee. Its members include individuals from the community & the board who have expertise in marketing, advertising, communications, etc. Their goals include a plan to combat negative press, distinguish LCHS from the Shelter, build awareness and education about LCHS in the community.  Their 2010 accomplishments include:
1) completing press releases/photos about LCHS happenings

2) planning and managing special events such as photos with Santa

3) updating the volunteer database by calling over 200 individuals to discover their talents and interests

4) scheduling speaking engagements for me at community meetings

5) development/management of a community survey

6) working on development of new and readily identifiable logo

2011 - Currently Working on/Goals

· Finish up surveys in early January 2011

· Complete working on the Volunteer database

· Finalize logo

· Billboard - March/April

· Set up additional speaking engagements for Lori

· Blessing of the Pets - March 2011

· Send mailing to over 18,000 dog license owners - for membership

· Work on contacting local businesses to gain permission to add a link to LCHS website

· Do more with our website and Facebook page to reach out to the public

· Set measurable goals that represent success for:


· Pet Adoptions

· Number of Foster Families

· Number of engaged/active Volunteers

· Number of memberships

· Increase the number of fund raising events over 2010 by identifying gaps of time between set events

D. Land & Building Committee
Land & Building chaired by Rick Orr has been one of the hardest working committees over the past year.  A committee of 7 was formed to evaluate various locations that were available in the area.  The committee is comprised of community members with expertise in real estate, architecture, taxation and other critical areas. They began by establishing a narrative of existing conditions at LCHS.  They visited numerous other shelters to gain baseline information about shelters.  They developed a concept site and building plan to spur the thought process about what LCHS would want in a shelter. They developed an extensive and detailed initial program about the needs of our operation and comparisons with other shelters.  The Committee proposed an operational budget review and made recommendations to the board.  They evaluated over 20 properties in the process.

I’m very excited to report that the Committee has identified a property that they believe will meet the needs of an LCHS expansion and will be making a recommendation to the board tonight.  The board has already voted to place a Letter of Intent on the property.

E. Membership Committee-This is a new committee chaired by Roy Sabo.  This will be a critical committee as we work to increase the number of members we have.  Our membership is low and we believe this to be the result of not having a defined and public membership drive.  In the coming months, you will see this committee take off and help to increase our membership over the next year to 2000.  It’s a lofty but obtainable goal and our members and volunteers will be critical in helping us achieve this.
F. Nomination Committee-Under the leadership of Amy Barnes, we have before us tonight some very exciting and qualified candidates for the board of directors.  Thanks to Amy and her committee for their work on this.  On a side note Amy also works hard to maintain all of our computers and our website.  Her days off are frequently spent on tasks for us and I so appreciate her contributions.
2)
Next phase

The next phase of the Capital Campaign is the feasibility study which will help us determine what is a realistic amount of money we can raise to build a new shelter.  Watch your newsletter for Capital Campaign updates or bring your expertise to us and volunteer.
In 2011, we will be updating our bylaws/constitution, continuing our work on the Capital Campaign, evaluating our investments and our insurance policies, hiring an Executive Director, changing our logo and applying for grants. We will also continue our fundraising work with a goal of exceeding this year’s numbers.  

In closing, I would like to thank my board for their hard work this year.  Let me assure you that it is a great deal of work for a volunteer job.  However, each has given of themselves in so many ways. Just an example, I have called Gloria numerous times to say I need your help with Humane Agent confiscation.  She has dropped everything to respond with hay, kennels, kindness and caring.  She even fostered some bunnies and goats removed by the HA and facilitated an interstate adoption of a horse. Deborah is doing double duty while acing as the interim shelter manager.  Other newer members like Kris, Rhonda and Roy have agreed to chair committees without hesitation.  Rachel is another board member whose commitment to this organization goes above and beyond the call of duty.  Like when she worked at Jazz and Ribs for 12 +hours or when she called me the day her husband passed away to say she wouldn’t be able to make the meeting that night. Rachel, you are one amazing person.  I challenged this board last year to move this organization forward and they have done an amazing job.  

I would like to say a special thanks to our 2 exiting board members, Dave Lehman and Ami Boch.  Ami has been my Vice President for the past year and at times when I didn’t think I could manage one more thing, she’d say, Lori, what can I help you with?  She is an amazingly giving person, sometimes even to her own detriment.  Her family should be so proud of what she has contributed to this organization in the past 2 years-everything from chairing Pins for Pets to managing the volunteer applications –too many more to mention.  Thanks Ami-You will be missed.  Please accept this certificate on behalf of LCHS in recognition of your service.
Dave Lehman is an amazing man.  He has been my cheerleader over the past year.  “Lori,” he’d say “who cares what so and so thinks, it doesn’t matter. You are making a difference here.”  Dave also helped us raise Money for Jazz and Ribs at a time when we were considering whether the event was worth it financially for us.  Dave went out, and found donors &b members for us.  He also recruited some amazing talent to this board. He knows everyone and everyone loves Dave because he is such a kind hearted and giving person.  Dave you will be missed.  Please accept this certificate on behalf of LCHS in recognition of your service.
I know you 2 will always be involved with LCHS and that makes your leaving easier to handle.  Thank you.
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